



Oklahoma State University

Bylaws of the Graduate Faculty


1. General Functions & Duties, Organization, Governance

1.1. Functions

1.1.1. The Graduate Faculty shall have the following responsibilities:

1.1.1.1. Develop policies, procedures and activities to promote excellence in graduate teaching, research and creative activity;

1.1.1.2. Recommend and approve candidates for graduate degrees and certificates;

1.1.1.3. Review and approve the initiation, modification and discontinuation of graduate degree and certificate programs;

1.1.1.4. Participate in the academic review process of graduate degree and certificate programs;

1.1.1.5. Set the policies and minimum standards for graduate admissions and completion requirements;

1.1.1.6. Set and implement minimum requirements for membership in the Graduate Faculty;

1.1.1.7. Teach all courses eligible for graduate credit at Oklahoma State University;

1.1.1.8. Advise and mentor graduate students and their research, scholarly and creative activities.

1.2. Organization and Governance

1.2.1. The Graduate Faculty shall be comprised of all Full Members, Associate Members, Emeritus Members, Ex Officio Members and shall be organized into Subject Matter Groups in order to maintain an interdisciplinary approach to graduate education governance: 1) Biological Sciences; 2) Humanities; 3) Physical Sciences and Technology; 4) Social Sciences; 5) Education; 6) Biomedical Sciences (See Appendix A).


1.2.2. The Graduate Council is the elected representative group of the Graduate Faculty and as such exercises the legislative and executive authority of the Graduate Faculty.

1.2.3. Graduate Council Members include a Chair, Vice Chair, and Secretary and represent the Graduate Faculty for each of the six Graduate Faculty Subject Matter Groups. 

2. Graduate Faculty Membership 

2.1. In keeping with Oklahoma State University’s mission as a land-grant institution, individuals considered for appointment to the Graduate Faculty shall demonstrate substantial achievement in each of the areas of scholarship, graduate teaching, service, and extension (when applicable). No one enrolled as a degree-seeking graduate student in a graduate program at Oklahoma State University may teach a course taken for graduate credit in their own degree program. 

2.2. Exceptions to the criteria for membership and temporary appointments in compliance with the general Graduate Faculty Bylaws may be granted by petition, with appropriate and sufficient justification, to the Dean of the Graduate College, via the current mechanism for Graduate Faculty Status Management (See Appendix B). 

2.3. Graduate Faculty status at Oklahoma State University includes four membership categories: Full Member; Associate Member (1, 2, 3); Emeritus Associate Member (1, 2, 3); Ex Officio Member (Full, 1, 2, 3).  

2.4. Full Member

2.4.1. Criteria for Eligibility:

2.4.1.1. Earned doctoral degree (or highest degree considered in the discipline as a terminal degree) from an appropriately accredited institution; and

2.4.1.2. Record of ongoing scholarship activities, as appropriate to the individual’s discipline. 

2.4.1.3. Hold a tenure-track or tenured faculty position at Oklahoma State University (automatically qualify); or

2.4.1.4. Career-track faculty members (including leaders and/or assistant leaders of Cooperative Wildlife Research Unit) at Oklahoma State University as defined in the Oklahoma State University Faculty Handbook (policy 2-0903) who have appropriate credentials (see 2.4.1.1 and 2.4.1.2).



2.4.2. Privileges and Limitations:

2.4.2.1. Full Members of the Graduate Faculty may teach graduate courses, serve on master’s and doctoral committees, serve as research advisor, and serve as chair of master’s and doctoral committees. Full members may also serve as the Graduate College Representative (formerly Outside Member) on doctoral committees.

2.4.2.2. Full Members are encouraged to attend at least one Subject Matter Group and/or General Graduate Faculty meeting per year.

2.4.3. Voting Privileges:

2.4.3.1. Full Members are eligible to vote on measures from their Subject Matter Group and from OSU’s Graduate Council. 

2.5. Associate Member

2.5.1. Criteria for Eligibility:

2.5.1.1. Associate Members of the Graduate Faculty may be (1) non-OSU faculty members (2) or non-OSU professionals or (3) individuals at Oklahoma State University who hold career-track appointments as outlined in the Oklahoma State University Faculty Handbook (Policy 2-0903).

2.5.2. Privileges and Limitations:

2.5.2.1. An Associate Member has varying privileges depending on level, as follows:
2.5.2.1.1. Associate Member Level 1: may teach graduate courses;
2.5.2.1.2. Associate Member Level 2: may teach graduate courses, serve on master’s and doctoral committees, and serve as research advisor of master's committees;
2.5.2.1.3. Associate Member Level 3: may teach graduate courses, serve on master’s and doctoral committees, and serve as research advisor of master's and doctoral committees
2.5.2.1.4. Associate Members may not serve as the chair of master’s and doctoral committees or as the Graduate College Representative of doctoral committees.

2.5.3. Voting Privileges:

2.5.3.1. Associate Members (1, 2, 3) with an OSU career-track faculty appointment are eligible to vote on measures from their Subject Matter Group and from OSU’s Graduate Council. 

2.6. Emeritus Member

2.6.1. Criteria for Eligibility:

2.6.1.1. Emeritus Members are Oklahoma State University faculty members who have retired and are appointed as Emeritus Faculty and who held graduate faculty status before retirement automatically qualify as an Emeritus Associate Member 1, 2, or 3.

2.6.2. Privileges and Limitations: 

2.6.2.1. Emeritus Members of the Graduate Faculty possess all the privileges and limitations of members of the Graduate Faculty at the appropriate Associate level, except for voting privileges.
2.6.2.2. Emeritus Members who were chairing graduate committees at the time of retirement should assist the Graduate Coordinator, other members of the student’s advisory committee, and the student in selecting an appropriate chair from the Members of the Graduate Faculty.

2.6.3. Voting Privileges:

2.6.3.1. Emeritus Associate Members are ineligible to vote on measures from their Subject Matter Group and from OSU’s Graduate Council.

2.7. Ex Officio  Member

2.7.1. Criteria for Eligibility:

2.7.1.1. The President, the Graduate College’s administrative leadership, and all deans and vice presidents are eligible to be nominated for Full, or Associate 1, 2, 3 Graduate Faculty membership.  

2.7.2. Privileges and Limitations: 

2.7.2.1. Ex Officio Members of the Graduate Faculty possess all the privileges and limitations of members of the Graduate Faculty at the appropriate level.

2.7.3. Voting Privileges:

2.7.3.1. Ex Officio Members are eligible to vote on measures from their Subject Matter Group unless they are Emeriti Members, who are ineligible to vote.


3. Initiating Appointment, Nomination, and Renewal of Graduate Faculty Status

3.1. Appointments, nominations, and renewals of Graduate Faculty regardless of level (Full; Associate 1, 2, 3; Emeritus Associate 1, 2, 3; Ex Officio Full, Associate 1, 2, 3, Emeritus Associate 1, 2, 3) shall be initiated by the OSU Unit Head or their designee of the department that the individual resides in or is affiliated with to the Dean of the Graduate College via the current mechanism for Graduate Faculty Status Management (See Appendix B). Candidates may appeal a Graduate Faculty evaluation via the current mechanism for Graduate Faculty Status Management (See Appendix B). 

3.2. Duration:

3.2.1. All initial appointments to the Graduate Faculty are for terms up to five years. All Graduate Faculty Members must be evaluated at least once every five years for renewal by their program unit or affiliated program unit to determine if they meet the Subject Matter Group requirements for renewed membership. 

3.2.2. All Graduate Faculty terms are valid through the end of the semester (fall, spring, or summer) and year designated in the appointment, nomination, or renewal.

3.3. Criteria Renewal:

3.3.1. Full Members:

3.3.1.1. Oklahoma State University faculty who are reappointed, promoted and/or granted tenure, or satisfactorily complete cumulative review automatically qualify for renewed membership.

3.3.1.2. Renewal of Career-track Full members of the Graduate Faculty is contingent upon meeting the appointment criteria of the member’s Subject Matter Group. 

3.3.2. Associate Member 1, 2, 3: 

3.3.2.1. Nomination and renewal of Associate Members of the Graduate Faculty is contingent upon meeting the appointment criteria of the member’s Subject Matter Group. 

3.3.3. Emeritus Associate Member 1, 2, 3: 

3.3.3.1. Renewal of Emeritus Associate Members of the Graduate Faculty are contingent upon meeting the criteria of the member’s Subject Matter Group and comply with OTRS regulations regarding restrictions for newly retired faculty. 


3.4. Ex Officio Full, (Emeritus) Associate Member 1, 2, 3: 

3.4.1.1. Nomination and renewal of the Ex Officio Members of the Graduate Faculty are contingent upon the criteria of the member’s Subject Matter Group and be in compliance with OTRS regulations regarding restrictions for newly retired faculty, if applicable.

4. Removal or Revocation of Privileges

4.1. Oversight of status as a Full Member, an Associate Member, Emeritus Member, or Ex Officio Member of the Graduate Faculty, including the additional rights and privileges of that status, is the responsibility of the members of the OSU Graduate Faculty, as exercised through the Graduate Council.

4.2. Removal of Graduate Faculty status for all membership categories is required upon separation from the University unless an exception is requested (e.g., to complete service on a committee; such exceptions will only be for a specific purpose/term, not to exceed five years) via the current mechanism for Graduate Faculty Status Management (See Appendix B).  

4.3. Graduate Faculty status may be revoked by action resulting from a complaint originated by a member of the faculty, staff, or student body at OSU. Such complaints must be submitted to the Dean of the Graduate College and include appropriate documentation as evidence of cause for removal of Graduate Faculty privileges and will be evaluated by the Chair and Vice- Chair of the Graduate Council. If a conflict of interest exists, the complaint will be evaluated by the Provost's Office. If further action on the complaint is deemed appropriate, the existence (but not the nature) of the complaint will be brought to the attention of the Graduate Council by the Dean of the Graduate College.

4.4. Upon notification of such a complaint, the Graduate Council shall form an ad-hoc Membership Review Board, composed of one officer from each group, appointed by the Vice Chair (or, if a conflict of interest exists, by the Chair). The Membership Review Board shall be appointed with the intent of avoiding conflict of interest for the members and the other parties involved. The Membership Review Board shall hear the charges and evidence presented by both the complainant and the individual charged. The Board shall have the authority to (1) continue the status of the faculty member charged in the complaint or (2) revoke or change the Graduate Faculty status of the faculty member charged in the complaint.

4.5. The decision of the Membership Review Board is final and not subject to appeal.

4.6. All decisions resulting from such hearings shall be communicated in writing to the parties involved. 


4.7. Notwithstanding the above, termination from OSU for cause, as specified in the OSU Faculty Handbook, shall result in immediate and concurrent revocation of Graduate Faculty status.

5. Subject Matter Groups

5.1. Membership:

5.1.1. All Graduate Faculty Full Members, Associate Members, Emeritus Members, and Ex Officio Members shall hold membership in a Subject Matter Group according to their academic appointments or affiliation with an academic unit. The affiliation of academic units within a Group is the responsibility of that Subject Matter Group with the approval of Graduate Council.

5.1.2. For these Bylaws, an academic unit is that component of the University into which a faculty member receives appointment and may include departments, schools, or degree programs.

5.1.3. Associate Members of the Graduate Faculty who teach in interdisciplinary programs will be affiliated with the Subject Matter Group appropriate to their nomination.

5.2. Duties of the Subject Matter Groups:

5.2.1. Create and approve criteria for membership at each level for that Group that are consistent with the Graduate Faculty Bylaws. If amendments to the Bylaws of the Graduate Faculty necessitate amendments to the Group Bylaws, the Graduate Faculty Bylaws shall prevail in the interim

5.2.2. If amendments to the Bylaws of the Graduate Faculty necessitate amendments to the Group Bylaws, the Graduate Faculty Bylaws shall prevail in the interim;

5.2.3. Hold regular meetings of the Group, at a minimum once per semester, before the end of October in the Fall Semester and March in the Spring Semester;

5.2.4. Recommend actions from Subject Matter Group meetings to the Graduate Council;

5.2.5. Take action on recommendations of the Graduate Council;

5.3. Officers:

5.3.1. Subject Matter Group Officers must be Full Members.

5.4. Elections:

5.4.1. The even-numbered Subject Matter Groups shall elect officers for a two-year term in even-numbered years, and the odd-numbered Subject Matter Groups do likewise in odd-numbered years. Elections shall be conducted in the spring, and the new officers shall take office on June 1.

5.4.2. Elections are by secret ballot of all voting members of the Subject Matter Group. The person receiving the most votes is elected.

5.5. Duties of the Subject Matter Group Officers

5.5.1. The duties of the Chair and Vice-Chair include:

5.5.1.1. Chair meetings of the Subject Matter Group (Chair, Vice-Chair acts as Chair in their absence)
5.5.1.2. Attend and serve as voting member at monthly Graduate Council meetings.
5.5.1.3. Organize Subject Matter Group meeting and location at least twice a year.
5.5.1.4. Report feedback, suggestions, recommendations from Subject Matter Group meetings and constituent Graduate Faculty to Graduate Council.
5.5.1.5. Provide information to Graduate Faculty at Subject Matter Group semester meetings and conduct voting (usually electronically) for Graduate Faculty membership. The Graduate College may assist in the logistics of the voting process.
5.5.1.6. Secure candidates for new Subject Matter Group officers and conduct elections to fill the positions. 
5.5.1.7. Serve on the Graduate Council Academic Program Committee (Chair).
5.5.1.8. Serve on OSU Honorary Degree Committee (Chair or Vice-Chair).
5.5.1.9. Serve on the Membership Committee of the Graduate Council (Vice-Chair). 
5.5.1.10. Attend Fall and/or Spring Graduate Commencement ceremonies.

5.5.2. The duties of the Secretary include:

5.5.2.1. Attend monthly Graduate Council meetings and serve as a voting member in the absence of Chair or Vice-Chair. 
5.5.2.2. Act as Chair or Vice-Chair in their absence. 
5.5.2.3. Work with other Subject Matter Group officers and Graduate Faculty to determine agenda for Subject Matter Group meetings. 
5.5.2.4. Communicate via email agenda, time, and place for Subject Matter Group meetings to Graduate Faculty. 
5.5.2.5. Record minutes for each Subject Matter Group meeting. Provide minutes to the Graduate Faculty of their Subject Matter Group and to the Graduate College.

5.5.3. Term and Vacancy:

5.5.3.1. Group Chair and Vice‐Chair: serve on the Graduate Council for a total of four years – two years as Vice‐Chair and two years as Chair. The Vice‐Chair automatically becomes the Chair upon expiration of the Chair’s term or if the Chair vacates the office before the term expires. Whenever a vacancy occurs in the position of the Vice‐Chair other than through expiration of the term in office, the Secretary will serve in a voting capacity on the Graduate Council until members elect a Vice‐Chair by secret ballot (and must occur within six months of the vacancy).

5.5.3.2. Group Secretary: The secretary is elected for a two‐year term. An individual may succeed him/herself in office as Secretary for one term but no more. When a vacancy opens in this office before the end of a term, the Group Chair shall appoint a member of the group as an interim to serve the remainder of the unexpired term provided that less than a year remains in the term. Otherwise, the Chair shall appoint a member to serve in this capacity until members elect a Secretary by secret ballot (and must occur within six months of the vacancy) to fill the unexpired term.

6. Graduate Council

6.1. Duties:

6.1.1. Act on requests from the Graduate College;

6.1.2. Propose changes in Graduate College policy and procedures;

6.1.3. Act on requests for initial approval, modification or discontinuation of all programs leading to graduate degrees and graduate-level certificates;

6.1.4. Provide recommendations concerning the implementation and results of the graduate program review process;

6.1.5. Act on requests from the Dean of the Graduate College for guidance in dealing with exceptional situations;

6.1.6. Act on suggestions and recommendations from Subject Matter Groups and make appropriate requests and communications to the Subject Matter Groups on issues related to the Group;

6.1.7. Act on recommendations for appointment, renewal, and other actions related to membership on Graduate Faculty.



6.2. Representation:

6.2.1. The Chair and Vice-Chair of each Subject Matter Group shall represent their Group on the Graduate Council.

6.2.2. A quorum consists of the Chair of the Graduate Council (or Chair’s designee) plus half the voting members of the Graduate Council (excluding the Vice-Chair).

6.3. Officers

6.3.1. Chair. The Dean of the Graduate College is the non-voting Chair of the Graduate Council.

6.3.1.1. Duties:

6.3.1.1.1. Convene regular meetings of the Graduate Council each month except in June and July; and at other times as necessary;

6.3.1.1.2. [bookmark: _Int_IMvWvGyY]Consult with the Graduate Council on any change in Graduate College policy prior to recommendation to the Provost, and transmit the Council’s findings with a recommendation;

6.3.1.1.3. Participate in the periodic review of graduate programs according to Oklahoma State University policies and procedures, and confer with the Graduate Council concerning such reviews;

6.3.1.1.4. Appoint ad-hoc committees with the advice or petition of the Graduate Council.

6.3.2. Vice-Chair. The Vice-Chair of the Graduate Council serves a four-year term.

6.3.2.1. Duties:

6.3.2.1.1. Preside over meetings of the Graduate Council;

6.3.2.1.2. Coordinate activities of the Graduate Faculty by maintaining contact with the Subject Matter Groups;

6.3.2.1.3. Serve as liaison to the Faculty Council by providing monthly written and/or oral reports of the activities of the Graduate College and Graduate Council; 

6.3.2.1.4. Review the Graduate Faculty Bylaws in coordination with Subject Matter Group officers and the Graduate College;

6.3.2.1.5. The Vice-Chair shall vote only to break a tie;

6.3.2.1.6. Act on recommendations of Graduate Council for initial approval, modification or discontinuation of all programs leading to graduate degrees and graduate-level certificates;

6.3.2.1.7. The Vice-Chair shall attend every Fall and Spring Graduate Commencement ceremonies.

6.3.2.2. Election of Vice-Chair of the Graduate Council:

6.3.2.2.1. Only Full Members who have been employed full-time by Oklahoma State University for three academic years, and who have served at least one, two-year term on the Graduate Council, may hold the office of Vice-Chair.

6.3.2.2.2. Prior to the February meeting of the Graduate Council, in the last year of the Vice-Chair’s term, the Chair of each Subject Matter Group will identify a Full Member of their Subject Matter Group to serve on the Elections Committee. The Elections Committee shall present to the Graduate Council, at its February meeting, the names of no fewer than two nominees for the office of Vice-Chair of the Graduate Council. At this meeting, nominations for this office will also be accepted from the floor.

6.3.2.2.3. The Vice-Chair shall be elected by a vote of the Graduate Faculty administered by the Elections Committee during March. The person receiving the most votes is elected.

6.3.2.2.4. If the Vice-Chair cannot serve a full term, the Graduate Council shall appoint an interim Vice-Chair to serve the remainder of the term when that period is one- and one-half academic years or less. Otherwise, an election administered as described above shall be conducted to complete the term.

6.4. Academic Program Committee

6.4.1. The Committee is responsible for reviewing requests for initial approval, modification or discontinuation of all programs leading to graduate degrees and graduate-level certificates and making recommendations to the Graduate Council.

6.4.2. Each of the Subject Matter Groups shall appoint its chair to serve on the committee. The Dean of the Graduate College, or his/her designee, and the Vice-Chair shall serve as the Ex Officio, non-voting chair of the Committee.



6.4.3. An expedited review should be used for approval of minor changes in program modifications (Appendix C). Items for expedited review will be shared with the committee at least three business days in advance. Any committee member may request additional time for review, or that any expedited case be reviewed by Graduate Council.

6.5. Membership Committee

6.5.1. The Committee is responsible for reviewing nominations and renewal of membership on the Graduate Faculty, acting on the recommendations and associated documentation presented by the Subject Matter Groups.

6.5.2. Each of the Subject Matter Groups shall appoint its vice-chair to serve on the Committee. The Dean of the Graduate College, or his/her designee, and the Vice-Chair shall serve as the Ex Officio, non-voting chair of the Committee.

6.5.3. The Committee shall make one of four recommendations on each application: (1) approval; (2) approval at level different than the level requested; 3) disapproval with reasons; and (4) no action until specification of additional information or documentation is submitted.

6.6. Procedures for Graduate Council Meeting

6.6.1. Only members of Graduate Council and leadership team of the Graduate College have access to the floor during council meetings, except when permission has been granted by consent of the council Chair or Vice-Chair. The Dean, Associate Deans or Vice-Chair may invite guests for the purpose of presenting new academic programs and new or revised university policies.

6.6.2. The Chair will set the agenda for each meeting, in consultation with the Vice-Chair and Associate Deans, but any Subject Matter Group officer, in consultation with Graduate Faculty of their Subject Matter Group, can request an agenda item be added for consideration. The agenda and meeting materials should be distributed to Graduate Council members at least three business days in advance.

6.6.3. The order of business shall include the following agenda items:
1. Attendance.
2. Approval of minutes.
3. Academic Program Committee Items. 
4. Graduate and Professional Student Government Association Report
5. Graduate College Report and Discussion
6. Unfinished business.
7. New business.
8. Adjournment.



6.6.4. Records of the meetings will be facilitated through the Dean's office. Approved minutes by Graduate Council will be available electronically within two weeks of their approval to all Graduate Faculty.

7. Department and Program Organization

7.1. All Members of the Graduate Faculty of a department, school or program constitute the unit that shall exercise general supervision of graduate work in that unit and shall be responsible for the policies pertaining to its graduate programs, which are not reserved to the Subject Matter Group or Graduate Council.

8. Amendments

8.1. Amendments to these Bylaws must be approved by two-thirds of the total Graduate Faculty votes cast in a referendum administered by the Chair or Vice-Chair of the Graduate Council. The proposed change must be submitted to the Graduate Faculty Members at least 30 days in advance of the vote and following approval by either: (1) two-thirds of the votes cast by the participants at a meeting of any Subject Matter Group and a majority of the votes cast of the Graduate Council or (2) two-thirds of the votes cast by the Graduate Council.


Approved 25 September 202611

